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LENTEN PROJECT 2019

Thank you to everyone who has donated to our 2019 National Lenten Project.
We are very grateful to all who have contributed.

FINAL TOTAL - $16,033.00

DONORS
Cincinnati Kolping - $1,621
Cincinnati Kolping - $1,025
San Francisco Kolping - $170 (St. Patrick’s Day Raffle)
San Francisco Kolping - $1,000
Detroit Kolping - $2,500
Cincinnati Kolping Seniors - $150
Cincinnati Kolping Sports Club - $1,500
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Clara & John Hamen
Charlotte Wittekind
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Thomas & Eileen Kuechly
Thomas Scherz

Jim Schnieder

Manfred & Regina Schnetzer
Maria Seubert

Julie Kessler

Vincent & Beverly Meyer
Norma Regenold

Elizabeth Kellersohn
Donald & Barbara VanHove
Maria Klein

Marie Kohne

Karl & Anita Wuerzinger
Gerald Beyrer
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Katherine Reslmaier
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Wolf Hahn
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Albert Sartorius

Alfred Ferony

Robert Coletti

Lucille Colletti

Katrina Dengler

Ron Seelbach

Norbert Dengler

Romeo Cojocaru

Sana Wolden
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Heinz & Hildegard Beering
Alice Kokasch

Bill Conte

Christopher & Patricia Gerage

Michelle Blatz

Jeffrey Blatz

Albert & Helmtraud Erbacher
Kathleen Heanue
Joseph Hoefferle
Evelyn Infante

Margaret Nochowitz
Reinhard Schmuck
Elizabeth Trainer
Nicholas Wunsch
Steven Wiederhold
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Monica Meyer
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Gary & Valerie Meyer
Scott Stahl

Edward & Friha Zinser
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Heddy Freese

Michael & Helen Rettmuller
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Catholic Kolping Society
of America

Mission Statement:
We, the members of the Catholic Kolping Society of
America, extend the vision of our founder, Blessed
Adolph Kolping, by promoting the development of the
individual and family; we foster a sense of belonging and
friendship through our program of spiritual, educational,
charitable and social activities.
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Bishop John M. Quinn
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Cincinnati Kolping Family, 10235 Mill Rd.,
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Saint Louis, Missouri Kolping Family, 4035 Keokuk St.,
Saint Louis, MO, 63116-3513, 314-776-5312
San Francisco Kolping Family, 440 Taraval Street,
San Francisco, CA, 94116-2530, 416-831-3989

For more information about the Catholic Kolping Society
of America, becoming a member, or establishing a
Kolping family in your parish or community, please
contact the Catholic Kolping Society of America, P. O.
Box 4907, Clifton, NJ, 07015-4907, Telephone: 1-877-
659-7237, e-mail: PATFARKAS@optonline.net.

Please visit the Catholic Kolping Society
of America internet website at:
http://www.kolping.org.

2 kolping Banner

From the President’s Desk ...

How is everyone doing? | know for many of our Kolping
family members, this winter has been challenging -
i severe cold, torrential rains, crazy weather in general.
lw It seems that, like the bears, we treat these months as

,J a good time to hibernate, focus on things around the
house and accumulate a “to do” list for the Spring and

| know personally, the commitments made at the National convention took a

back burner - until now. We left Philadelphia with four action items:

1. To establish a base balance under which the Endowment Fund cannot go;

a. This also helps us understand the funding available for future projects

2. To revamp our raffle, exploring both traditional tickets and online options for
donating;

3. Todetermineif we should offer scholarship programsandpossibly reestablish
an annual competition;

4. To monitor and report on the progress of the Kolping Kenya Small Animal
initiative.

Last week, Bernie Preisser, Ted Wilke and | have a conference call to discuss
the Endowment Fund, as well as the Renaissance Fund, with the intent
of providing our Kolping families a good understanding of why these were
established, any requirements associated with maintaining these funds and
any restrictions on the use of funds from these accounts. Many of our older
members were actively involved with these discussions, but to new members,
they are a bit of a mystery. We'd like to clarify any concerns, as we move
forward with ideas and projects.

Next, Pat Farkas, Chris Ulrich, Anna Stukenborg and | will have a conference call
in May to begin conversation around the raffle plans. While the tickets are a
steadfast means of soliciting donations, most of our younger members would
rather not hassle with stamps, envelopes and the postal service. They prefer
to make their donation online with credit cards - so how might we do this will
be the topic in this discussion.

I've received some input on the scholarship fund - thanks Brian in L.A. - but
look forward to convening a call with the committee to move these ideas
forward. Finally, our relationship with Kolping Kenya remains very good and
they are forthcoming with any information we request on the progress of the
initiative. | will work to get more pictures and updates for our next Banner.

| wish you all a relaxing Summer and look forward to making headway on these
areas identified at our convention as important.

Oh yes, don't forget to send Pat Farkas pictures and updates on what is
happening at your local Kolping family to include in future Banners - we all
enjoy hearing from you!!

Lisa Brinkmann



CELEBRATING THE HOLY SPIRIT EVERYWHERE ON EARTH

Deacon William McLoughlin,
Praeses of the San Francisco Kolping Society

“Lord, send out your Spirit, and renew the face of the earth.”

This prayer has been sung
for thousands of years by every
generation. It is the Responsorial
Psalm for Pentecost Sunday. Our
generation today needs to fill our
hearts with this song, and let our
hands and voices turn Jesus’ Good
News into action on the face of our
earth.

This month we celebrate the
powerful Feast of Pentecost. The
Spirit promised by Jesus, we celebrate
this day. And this 50th day after
His Resurrection, Jesus strongly
encourages us with His words, “Peace
bewithyou.” Jesus decisively charges
us with His words, “As the Father has
sent me, so | send you.” And Jesus
lovingly breathes over us and tells us
“Receive the Holy Spirit.”

Our entire Kolping Family comes
together as one, to share the
Holy Spirit with the World, to put
into action what Jesus has shown
us this Easter Season: to Love one
another, to sacrifice ourselves for the
protection of every person’s life on
earth. As Father Bretone reminded us
during Lent, every “human being born
is in the image and likeness of God”
So let us together “renew the face of
the earth” one person at a time. Let
each of us see Christ in every single
person we meet.

What Jesus sends us to do is
going to be a challenge. But we are
not left on our own. We of Kolping
know about some very dynamic
persons who worked with the Holy
Spirit to renew the face of the earth.
We celebrate one of these persons
ondJune 5.

St. Boniface, the “Apostle of Germany”,
brought the light of Christ for the
Germanic Peoples.

As the story goes, in the region
of Hesse the pagan people there
worshiped an immense tree now
known as “Jupiter’s Oak”. As Boniface
began to chop with his axe, a strong
wind blew the huge oak down where
it broke into 4 pieces that landed in
the earth in the shape of the cross.
The pagan crowd, expecting Boniface
to be struck down for violating their
tree, saw the miracle and converted to
Christianity.

6 6 leteachofus
see Christ

inlevery.single
person we meet. 9.9

The Holy Spirit, whom Jesus promised
would come into the world to help
us, further united with Boniface as
he organized the German Christian
Church. St. Boniface said, “The Church
is like a great ship being pounded by
the waves of life’s different stresses.
Our duty is not to abandon ship, but
to keep her on her course. What we
ourselves cannot bear, let us bear
with the help of Christ. For He is all
powerful, and He tells us: ‘My yoke is
easy and my burden light. “

God’s Spirit, Jesus’ Spirit, is alive
and active in the world today. Watch
this Holy Spirit as it is alive in our
Kolping Family activities, such as this
year’s Lenten Project.

We also celebrate another person
we are intimately familiar with this
month. Father’s Day is June 16. Our
own existence is a display of God’s
loving spirit. Us who are fathers,
thank God for the blessing of each of
our children and for the loving mother
who brought them into the world. We
all have many, many, blessings to be
thankful for.

And Blessed Father Kolping's life
must be celebrated in this month of
the Holy Spirit. Father Kolping saw the
good in every person and organized
a practical way to make that good
person into a great person. The Spirit
of every Kolpingmember is manifested
in the good work that continues to this
day. Blessed Father Kolping combines
with St. Boniface to keep this great
Christian ship we are part of on course
in spite of life’s different stresses.
We are now the crew members of this
great ship and we ask Christ “to send
out your Spirit, so we can renew the
face of the earth”.

God Blesses Us Alll.
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San Francisco Kolping Celebrate Easter
with Mass and Brunch

Over 55 members and guests gathered at the Kolping Hall on Palm
Sunday to celebrate Mass together, receive the symbolic blessed
palms and enjoy a hardy Easter brunch afterwards.

Father Clemo, who had presided over our past few Masses had been
assigned to a 10:00 service at another church, so Margaret McAuliff
e jumped into action to help locate a replacement. Thank you for
that, as Father Phelan was just wonderful. He and our Deacon Bill
McLoughlin lead us through the (long) gospel, with participation from
all members, especially our readers, Jackie Zuger, Monika Weiss and
Cathy Mibach. Lisa and Chris McLoughlin did their best to include a few
hymns throughout the service. Bill shared with us a very thoughtful,
meaningful sermon.

Everyone commented that they were grateful that Father Phelan was
able to not only celebrate Mass with us, but share his interesting
stories and join us for breakfast.

Thanks as always to all of our members who helped make this Easter
Brunch a success: Lisa, Cathy Vennemeyer and Gunther Ehrich for
setting up and decorating the hall; Steve Lambly for shopping and
delivering all the food AND leading his crew of Andy Eggler and Gunther
E. in preparing a delicious breakfast; Mary Brinkmann for mixing up
the bloody Mary’s and Irene Lambly as her back-up bar tender; Hubert
Brinkmann for his beehive and the helping hands serving food and
cleaning up afterwards.
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The Future of Work - and the ILO
From standard-setting to enforcement

- Markus Demele

The International Labour Organization (ILO) - the
oldest specialized agency of the United Nations

(UN) - celebrates its centenary this year
amidst what is surely the greatest crisis facing
multilater-alism since the end of the Cold War.
However, while the United Nations Children’s
Fund (UNICEF), the United Nations Educational,
Scientific and Cultural Organization (UNESCO),
the World Health Organiza-tion (WHO) and their
core functions are well-known, most people,
even those with an interest in politics, simply
shrug their shoulders at the three letters

“ILO”, even after 100 years. This led ILO Director-
General Guy Ryder, in his 2013 report - entitled
To-wards the ILO centenary: Realities, renewal
and tri-partite commitment - at the annual
International Labour Conference in Geneva
to propose seven ideas as an ILO agenda for
the next hundred years. The first and most
important is the focus on the future of work.
Since 2017, a 27-member Global Commis-sion
on the Future of Work, co-chaired by President
Cyril Ramaphosa of South Africa and Swedish
Prime Minister Stefan Lofven, has been
preparing a report on the global future of work,
including recommen-dations for achieving the
goal of decent work for all. The report was
published on 22 January 2019. But does it have
what it takes to get the centenary celebrations
off to a flying start? The answer is: only to a
limited extent. This paper looks at the reasons
why and identifies some of the actions needed
to achieve decent working conditions.

The ILO at 100: a brief review

In 1969, the ILO was awarded the Nobel Peace
Prize. Exactly 50 years later, making the future
of work the focus of the centenary celebrations
is a smart move, institutionally speaking, and
is urgently needed in view of the atrocious
conditions endured by workers around the
world. A glance back at the past 100 years
reveals that the ILO’s effectiveness has been
modest at best. Its greatest achievements are
undoubtedly the setting - although sadly not
the enforcement - of the core labour standards
(see Box, p. 2), increasingly recognised as
reference norms and international treaty law,
and its successful ownership and develop-ment
of the discourse around decent work and social
dialogue.

Former ILO Director-General Juan Somavia also
did much to shape the international labour
policy debate with his Decent Work Agenda,
unveiled in 1999. The Agenda consists of four
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pillars: implementation of core labour standards;
decent work for a decent wage; strengthening
social protection; and social dialogue. The
Decent Work Agenda was elaborated in more
detail in the ILO Declaration on Social Justice for
a Fair Globalization, adopted in 2008.

When it comes to the international level
and to establishing a new global governance
architecture, however, this successful agenda-
setting clearly reaches its limits. Until 1999,
the ILO and the institu-tions which espoused
market liberalism - notably the World Bank and
the World Trade Organization (WTO) - tended
to regard each other as rivals as they wrangled
over interpretations of what constituted
the right development pathway. By contrast,
Somavia fo-cused on creating a new culture
of cooperation built around joint analyses and
statements. It is still un-clear whether the
shift away from the World Bank’s structural
adjustment programmes towards amore holistic,
no longer purely supply-oriented conception of
economic development can be partly attributed
to these dialogues. Despite diverse forms of
network-ing and the genuine efforts by the
International Labour Office in Geneva to make
the ILO’s agenda and governance approach more
visible within the UN system, the outcomes
- even at a purely declaratory level - are still
very limited. In the Sustainable De-velopment
Goals (SDGs) defined in the 2030 Agenda -
since 2015, the main frame of reference for
the United Nations and its members in relation
to global development processes - “decent
work” is mentioned only as the eighth out of a
total of 17 Goals and then only as an adjunct
to “sustained economic growth”. Nevertheless,
the ILO has imprinted itself on the language and
tone of the labour policy discourse in recent
years, and this latest report may well support
this progress.

Report by the Global Commission on the
Future of Work

The new report, entitled Work for a Brighter
Fu-ture starts by acknowledging that “new
forces” are transforming the world of work (p.
10).Technological advances such as automation
will result in a dramatic shift and perhaps even a
net reduction in demand for labour. Managing
these and other challenges will require a
“reinvigoration of the social contract” (p. 23)
to give working people an equitable share in the
prosperity to which they contribute. Specifically,
the report proposes a ‘human-centred agenda”
(p. 28) consisting of three pillars of action: (1)

The ILO’s core labour standards are
set out in the following agreements:

Freedom of Association and
Protection of the Right to
Organise (1948)

Convention No. 87

N Right to Organise and Collective
Convention No. 98 Bargaining (1949)
Forced Labour (1930) and Protocol
to the Forced Labour Convention
(2014)

Convention No. 29

Convention No. 105 Abolition of Forced Labour (1957)

Convention No. 100 Equal Remuneration (1951)

Discrimination in Respect of

CoRZEnEonNDR Employment and Occupation (1958)

Convention No. 138 Minimum Age (1973)

Prohibition and Immediate Action
for the Elimination of the Worst
Forms of Child Labour (1999)

Convention No. 182

increasing investment in people’s capabilities,
(2) increasing in-vestment in the institutions of
work, and (3) increas-ing investment in decent
and sustainable work.

For the Commission, (1) investment in people’s
capabilities (p. 29f.) means a universal
entitlement to lifelong learning. Above all, an
active labour market policy should support
people through transitions, such as school to
work, and moving into retirement. Implementing
a transformative agenda for gender equality is
also identified as an urgent priority, not only in
relation to unpaid care and domestic respon-
sibilities but also in individual sectors. The
impor-tance of strengthening universal social
protection is particularly emphasised under this
pillar.

(2) Increasing investment in the institutions
of work is necessary as these institutions
are the building blocks of just societies (p.
38f.). A universal labour guarantee should be
established, with institutions that promote
an adequate living wage and decent working
conditions. Expanding time sovereignty, with
workers’ greater autonomy over their working
time, should be possible, along with measures
to protect against the blurring of boundaries
between working time and private time.
Governments should expand and guarantee the
right of social dialogue. New technology should
be harnessed but always with a “human-in-
command” approach. Digital labour platforms
should be required to respect work-related
rights and protections.

(3) The report also calls for increasing
investment in decent and sustainable work
(p. 45f.), referring in this context to the 2030
Agenda. Investment incen-tives to create jobs
in micro-, small and medium-sized enterprises,
especially in the world’s rural economies,
should be prioritised. High-quality digital
infrastructures are fundamental prerequisites
here. Business incentive structures should
be restructured for longer-term investment.
This should include fair fiscal policies and
revised corporate account-ing standards. New



measures of progress towards prosperity also
need to be developed to account for the value
of unpaid work performed in the service of
households and communities.

For the implementation of this human-centred
agenda, the report recommends areinvigoration
of the social contract based on national
strategies (p. 55). Within the international
system, the report calls for the establishment
of more systemic and substantive working
relations with the WTO and the International
Monetary Fund (IMF), although the debate about
strategies for shaping the future of work should
remain centred on the ILO itself. The report also
recommends that urgent attention be given
to the impacts of the digital revolution. And
finally, the ILO is encouraged to reassert the
universality of its mandate. This implies scaling
up its activities to include those working in the
informal economy.

Where does the report fit in?

Anyone familiar with the reports and strategies
produced by the ILO in recent decades will be
left feeling somewhat bemused by this report.
There are both positives and negatives, more or
less evenly balanced. In reality, the content of
the report would need to be far more focused in
order to get the year of celebration and action
off to a flying start and make a sustainable
contribution to the debate about the future of
work and the shaping of this agenda through
a reformed global governance architecture.
In all probability, the same mechanisms that
make the ILO relatively ineffective prevented
the Commis-sion from expressing its demands
and proposals with greater clarity. Even in
the preface, the two Co-Chairs concede (p.
5) that it had “not been possible” to include
in the report “several good ideas ... on how
to implement our recommendations” due to
“points of divergence between the members of
the Commis-sion”.

While the Decent Work Agenda is now a well-
estab-lished concept in the international
policy discourse, the human-centred agenda
seems unlikely to achieve the same status.
The language and framing of this latter agenda
are too cumbersome and lacking in conceptual
clarity.

Regrettably, the content of some of the
recommenda-tions lags behind other concepts
that have already been formulated and taken
forward. For example, after Amartya Sen’s
address to the 87th Session of the International
Labour Conference in 1999, the ILO embraced
his “capability approach” and integrated it into
its policies. Although the new report lists publi-
cations by Sen’s collaborator Martha Nussbaum
in its references, “capabilities” - in keeping
with the tenor of the agenda’s first pillar - are
reduced to “skills”.

There is also a wide gap where civil society
should be, and this is a political misjudgement.
Indeed, a negative distinction is made in the
statement that civil society alliances cannot
substitute for organizing workers (p. 42). This
is true: they cannot and should not do so.
Nevertheless, the finding in the ILO’s own
research that civil society alliances are often

precur-sors to trade union activity, and that in
some contexts they have been instrumental
in securing collective rights, has progressively
enhanced the status of civil society, also in an
institutional context. The “tripart-ism plus”label
underscores the importance of civil society
groups in the debate about social dialogue,
enabling the outcomes of this dialogue to
be com-municated and implemented more
effectively and thus enhancing their legitimacy
in the eyes of wider society. There is not a
shred of evidence from the social sciences
to back the assumption that even a fraction
of the report’s objectives identified could be
achieved without an active and resilient civil
society. A reference to the importance of
complementarity and mutual support among
the tripartite partners and civil society alliances
should have been included at this point.

As well as restating many important but
hitherto unrealised policy measures, the report
contains some fresh ideas. For example, social
dialogue is, for the first time, described as “a
public good” (p. 41). This conveys the message
that no one should be denied access to this
mechanism (non-excludability) and that this
asset may be utilised by everyone without
becoming depleted (non-rivalry). The first of
these ambitions in particular has yet to be
realised in many countries.

Thereport also states that measuring economic
and social progress should be based not only
on gross domestic product (GDP) (p. 50) but
should also take account of externalities, such
as pollution, as well as unpaid work performed
in the service of households and communities.
This calls attention to a holistic paradigm of
human development that looks beyond purely
statistical indicators.

Reference is also, and quite rightly, made to
the prob-lems relating to rights and benefits
in the platform economy (p. 36); this takes
up a fair amount of space at various places
in the report. Entirely new issues relating to
the transformation of working conditions
will indeed arise here and will be difficult to
resolve with the traditional toolkit for the
implementation of labour standards. The report
rightly recommends that the ILO conduct
further research and activities here as a matter
of urgency. This must include devel-oping
practical pathways for action in response to the
Geneva outcomes on the expansion of social
protec-tion in the platform economy.

The Decent Work Agenda should itself be
integrated into country programmes. Very
few member states have done so yet, and
fewer still have attempted to take actionin line
with the strategies formulated. The report’s
recommendation that all countries estab-
lish national strategies for action on the new
agenda (p. 55) is all well and good, but few
countries are likely to take this forward.

Recommendations

In moving closer to the attainment of humane
work-ing conditions for all the world’s working
people - in other words, towards a “human-
centred” economy - statements of intent are
merely the first step. Yes, it is both positive and

helpful if normative concepts of what people
need in order to be able to work in a decent way
are applied to ever more countries, sec-tors
and contexts. However, these norms must also
be enforced. Countries with weak governance
and poorly resourced administrations and
public au-thorities need support here from
those states whose businesses exploit the
poor enforcement of labour standards in
international supply chains, for example in Asia,
Latin America and Africa.

This can only be achieved, however, if the ILO or
other international institutions are mandated
to en-force these standards. An International
Labour Court could be an effective mechanism
for raising public awareness and enforcing
labour standards. Unlike the International Court
of Justice in The Hague and the ILO’s own
complaints procedure, legal action could then
be taken not only against governments but
also against companies headquartered in a
mem-ber state that had ratified the relevant
convention and thus transposed it into national
law. A perma-nent International Labour Court
would require its own statute, to be ratified
individually by member states.

Thus far, neither the Guidelines for Multinational
Enterprises issued by the Organisation for
Economic Co-operation and Development
(OECD) nor any of the UN Principles on Business
and Human Rights, or indeed any bilateral or
multilateral trade or invest-ment agreement,
have established structures that would
constitute an adequate forum for dealing with
violations of labour rights. When it comes
to negoti-ating labour standards and making
law, its tripartite structure means that the ILO
is a step ahead of all the other UN agencies
in terms of its legitimacy. This must now be
utilised for the purpose of rights enforcement.
In the next century of its existence, the ILO
should focus less on promoting harmony
and more on having the courage to embrace
confronta-tion. The soft approach of standard-
setting, on its own, has failed to establish a
global governance architecture for employment
that prevents slavery, exploitative child labour,
death and disease caused by work continuing
to be the reality for the majority of the world’s
working people.

Author

Dr Markus Demele | General Secretary of the
Inter-national Kolping Society, a Catholic social
welfare organisation which has consultative
status with the ILO. He is also a research
associate at the Oswald von Nell-Breuning
Institute for Business Ethics. He was awarded
a PhD in 2012 for his dissertation on the ILO’s
development policy role.
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